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A Note on Data

 The data used for this summary was pulled together 
from various Excel spreadsheets and, when appropriate, 
verified by ADE. Certain school improvement plans may 
not be represented in this summary.
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General Summary of 
Improvement Plans 

Reviewed FY 2017
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Improvement Plans Reviewed
 180 schools were identified as being in improvement 
status and are labeled as either “Comprehensive” or 
“Targeted” by ADE.

Of those 180 schools, 56 are charter schools and were 
required to submit an Improvement Plan to the Board and 
ADE.
o 8 plans were deemed administratively complete

o 48 plans were deemed administratively incomplete initially
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Administratively Incomplete Issues
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 Goal Focus and SMART format

 Strategies

 Action Steps

 Turnaround Principles



Percentage of Improvement Plans with 
Issues
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Final Results
 Of the charter schools required to submit a revised 
Improvement Plan.
o 28 revised plans were administratively complete

o 16 revised plans were administratively incomplete

 64% of the improvement plans are complete.
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Improvement Plan 
Components Summary
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Goals
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Strategy
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Action Steps
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7 Turnaround Principles
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Improvement Plan 
Review Process
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Administrative Completeness Process
 Step 1: Initial submission of an improvement plan is reviewed using the 
administrative review criteria.

Step 2: Within 30 business days of submission, Board staff will notify the 
Charter Holder if the improvement plan is administratively complete or 
incomplete.

o If it is incomplete, the Board staff notification identifies the deficiencies.

o The Charter Holder has 10 business days to resubmit the improvement plan.

 Step 3: Final review of a revised improvement plan.
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Administrative Completeness Criteria

 Required Goals for FY 2017

 Each Goal in SMART Format

 Each Goal includes Strategies and Action 
Steps

 7 Turnaround Principles
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Lessons Learned
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What Worked

 Process consistent 

 Streamlined

 Interagency cooperation

 Positive charter holder feedback
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Upcoming Revisions

 Collaborate with ADE’s Support and 
Innovation

 Conduct workshops in the early summer with 
ADE

 Establish Board staff liaison communications
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